Informational Meeting
April 15, 2025

The Prudential Committee held an informational meeting at the Fire District Station, on the
above date, with the following officers present: Chairman Thomas A. Satko, Vice-Chairman
Richard G. Kleiner, Member Michael J. Lahey, Chief Engineer John M. Pansecchi, and First
Assistant Engineer David Lennon.

Also present: Superintendent John C. Barrett, Bookkeeper/Office Manager Kathleen A. Fletcher,
Assistant Clerk & Treasurer Victoria Lassonde, Administrative Assistant Kristen G. Rosenau,
and approximately 70 attendees.

Chairman Satko called the workshop to order at 6:00 p.m., stating that the meeting was being
recorded. He asked if there would be anyone else recording the meeting, to which the iBerkshires
reporter stated she would also be recording the meeting.

UNFINISHED BUSINESS

Chairman Satko stated that there were three items on the Agenda as follows:
Condition of the District Building at 3 Columbia Street
Recommendation for Elected to Appointed Positions
Recommendation for a Full-time Paid Fire Chief

Chairman Satko: Thanked everyone for attending, stated that the topics would be presented as
detailed on the agenda, and questions would be taken after the presentation of each topic. The
first item on the agenda is the building at 3 Columbia Street. We’ve been in this building for 65
years, there are issues with the building and a lack of space. The building no longer meets the
needs of the Fire Department . There have been changes in the fire service, an increase in the
number of calls and the range of services provided. The size of the apparatus has increased over
the years. We’ve outgrown the building. He then introduced First Assistant Engineer Lennon.

Condition of the District Building at 3 Columbia Street

First Assistant Engineer Lennon introduced his presentation with a short overview of his service,
and history of his family’s service to the Fire Department.

First Assistant Engineer Lennon presented his slide show (see attachment). At the conclusion of
the presentation, First Assistant Engineer Lennon opened the floor to questions.
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QUESTIONS

Chairman Satko: asked the audience members to identify themselves by name and address when
asking questions.

Resident, 18 Maple Street:

If you were to sell the station, could you get some revenue from the sale of the building?
First Assistant Engineer Lennon. responded that this is an excellent question. This is just
the very beginning stages. This is not a ballot question, this is not a warrant article. This
is purely for informational purposes. The recommendation of the creation of an advisory

committee is the first step in the process. Hoping to get people from all parts of town to
be involved.

Heather Blake, 21 Summer Street:

Who would decide who is on the Committee?
First Assistant Engineer Lennon: answered that this is the first informational meeting.
There is no specific list. The Prudential Committee would start to put together some ideas
about how to go about this. He suggested reviewing what has been done in other
communities, trying to be as inclusive as possible, bringing more views and people to the
table so everyone has a voice in it.

Elaine Erdeski, 101 North Summer Street:
Are you shoring up the building for the building for the new truck that’s coming, or
shoring it up for the ways things are currently?
First Assistant Engineer Lennon. what we’re seeing is that with the trucks we have
currently, we’re having problems downstairs. The new truck coming in is heavier than
the truck it’s replacing. It is physically smaller, but heavier.
When will the new engine arrive?
First Assistant Engineer Lennon: it’s at the dealer right now, if the floor was not an issue
we could have had it within the week or two, but we’re dealing with the current issue.
Could the Forest Warden’s building be used to temporarily house the engine?
First Assistant Engineer Lennon: thanked the resident for her question and stated that as
suggested in the presentation, the District may need to involve the Town and all of its
emergency partners.

Recommendation for Elected to Appointed Positions
Chairman Satko introduced the second topic; Elected to Appointed Positions.

Chairman Satko presented his slide show (see attachment).
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QUESTIONS
Myra Wilk, 23 Alger Street:

If the elected officials become appointed, does the District currently have compensation
plans and job codes in place for these positions?
Chairman Satko: right now the Clerk & Treasurer, Chief Engineer, and Assistant
Engineers receive stipends. Yes, there are job descriptions.
How many current officials are elected, how many are compensated as appointed? Would
the compensation come from the Water District?
Chairman Satko: Chief Engineer, Clerk & Treasurer, Four Assistant Engineers, three
Prudential Committee Officers are elected. Appointed positions; Superintendent, three
water department employees, and three office personnel.
Do the Elected Officials receive health insurance and if we go to appointed, would those
positions be eligible for health insurance through the District?
Chairman Satko: The Prudential Committee is elected, they do not receive insurance. To
be fully compensated as a full-time employee, they would be eligible for insurance.

Heather Blake, 21 Summer Street:
The Prudential Committee is all Elected, correct? The Prudential Committee would be the
ones to appoint?

Chairman Satko: Correct.

Superintendent Barrett: wanted to correct the answer to Myra Wilk’s question. He
clarified compensation for Elected to Appointed positions. The Chief Engineer and
Assistant Engineers would be paid through the Fire Department. The Clerk & Treasurer’s
compensation would come partially from the Fire Department, and partially from the
Water Department.

Chief Engineer Pansecchi addressed the topic of Elected to Appointed Positions. He briefly
detailed his history with the Adams Fire Department and the changes that have occurred over
time; protective equipment, training requirements, changing standards and regulations, and the
increase in those requirements.

Chief Engineer Pansecchi presented his slide show for the elected to appointed (see attachment).

QUESTIONS

Resident. 18 Maple Street:

Will this help with recruitment? How many members at this time?
Chief Engineer Pansecchi: Recruitment for Fire Departments is a nationwide problem!!!
Currently there are 33 members on the roster. Of those, around 20 members are active
and capable on internal operations. This is not necessarily about recruitment. It would be
a step in the direction of maintaining/acquiring qualified engineers.
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Kathy Hynes, 8 Marshall Avenue:
Would offering a discount on property taxes help with recruitment? Albany, NY offers
such an incentive. How much of the tax assessment on the tax bill goes toward fire
protection?
Chief Engineer Pansecchi: Would have to check with the Town as the District and the
Town are two separate entities.

Assistant Clerk & Treasurer Lassonde: answered that approximately 76% of the
assessment collected for street lighting and fire protection goes toward fire department
budget.

Recommendation for a Full-time Paid Chief

Chairman Satko. explained that Chief Engineer Pansecchi puts in about 35-40 hours a
week, in addition to his full-time job. He works Saturdays and Sundays, often see his
truck here on the weekend. He then referenced the 2021 assessment which recommends a
Full-time, Fire Chief. After listing Chief Engineer Pansecchi’s numerous tasks and
responsibilities, he stated that he too is a taxpayer in town, living on a fixed income, but
expressed his support for a full-time, paid Fire Chief. He then introduced Chief Engineer
Pansecchi.

Chief Engineer Pansecchi presented the slide show for the Full-time, Paid Fire Chief (see
attachment).

QUESTIONS

Kathy Hynes, 8 Marshall Avenue:
Kathy Hynes: Reiterated her suggestion of a possible tax incentive.
Chief Engineer Pansecchi: stated that could be tricky to manage because membership
involvement fluctuates.
Kathy Hynes: stated that she has heard the Chief Pansecchi is one of the best chiefs in the
area. The Town needs a full-time chief, just like we have a full-time Police Department.
Safety should be number 1.
Chief Engineer Pansecchi: wanted to note two things; funding for the Fire Department
comes from the special assessment for fire protection on the tax bill. The District and the
Town are two separate entities. Regarding the position, while he appreciates the kind
words, this is not necessarily about himself, but for the safety of the District going
forward.

Mary Beth (indecipherable):
What would the salary be? Would it be a 40-hour-a-week salary position? Would there be
overtime? Pension? Would benefits be offered? If the salary is paid through the Fire
District does that come from the water bill?
Chief Engineer Pansecchi: stated that he mentioned “overtime” in relation to his regular
job. The Prudential Committee will determine the salary range (based on research of
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Mary Beth (indecipherable), continued:
other area departments) but it has not been set yet. He further explained that water usage
is paid to the Fire District through the water bill. The Fire Department is funded through
the special assessment for fire protection on the tax bill.

Myra Wilk, 23 Alger Street:
Fire District, does that encompass all the homes in Adams or a specific number of homes in
Adams? Only voters in the District are allowed to vote, not everyone who lives in Adams?
Does the Fire Department still respond to homes outside the District?
Chairman Satko: answered that there are apprommately 150 homes out31de the District.
Only voters within the District are able to vote in the Fire District annual election. The
Forest Wardens also respond to calls outside the District.
Chief Pansecchi: The Fire Department does respond to homes outside the District
through an agreement with the Town. The Forest Wardens also respond to calls outside
the District, but we can’t have a mutual aid agreement with the Forest Wardens because
they are not a Fire Department.
With respect to hiring the next Chief, has the Prudential Committee thought about how
they are going to choose a Chief, etc.?
Chairman Satko: answered that a committee worked on the job description. The
committee consisted of; Richard Kleiner (Vice-Chairman, Prudential Committec), Dylan
Grimes (Fourth Assistant Chief Engineer, Adams Fire District), Eric Mallet (Lieutenant,
Alert Hose Co.), Scott Tumer (Chief, Great Barrington Fire Department), Jerry Cahalan
(Interim Fire Chief, Richmond Fire Department). Salary range; $75,000 - $125,000 based
on local salaries.

Resident (no name or address offered):

This is in the Fire District budget which is being voted on in May? Only to be voted on by
people who live in the District?

Chief Engineer Pansecchi: if you live in the town of Adams, within the District boundaries, you
can vote. If you live outside of the District, you can’t.

This budget item is not currently posted on the Fire District Agenda for May.

Chief Engineer Pansecchi: this is a warrant article at the District meeting, not on the ballot.
Assistant Clerk & Treasurer Lassonde: the warrant is not posted yet. It will be posted at least
seven days before the meeting.

Chairman Satko: added the positions; Appointed to Elected, will be on the ballot when you vote
from 12:00 p.m. to 6:00 p.m. The meeting starts at 7:00 p.m., and warrant articles will be voted
on at the District meeting after the election.

Chairman Satko explained that the District has applied (again) for the Safer Grant, and two part
time firefighters have been added to the budget for next year. We don’t have enough coverage by
volunteers. With paid part time firefighters, they don’t have to be from the Town of Adams:

A resident asked whether this opportunity would be offered to the current volunteers first.
Chairman Satko answered yes, if some of the volunteers work during the day and would like to
pick up a shift at night, then that would be offered. He further explained there are regulations
about how many people are required to respond for safety reasons.
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First Assistant Engineer Lennon closed the meeting by summarizing the presentations, stating;
the building information is informational only, just early stages. The Elected to Appointed
discussion, that will be on the ballot. The full-time Chief position is not on the ballot, it’s a
warrant article to be presented at the meeting following the election earlier in the day.

Chairman Satko announced the location and time of the election and annual meeting;: Fire
Station, 3 Columbia Street, on Tuesday, May 13, 2025, from 12:00 p.m. to 6:00 p.m., followed
by the annual meeting at 7:00 p.m.

Resident (no name or address offered):
How much do fire stations costs these days?

Chairman Satko: the cheapest one, two bays, built a while a is about $5 million up to $27
million.

With no further business to come before the meeting Member Lahey made a motion to
adjourn. Vice-Chairman Kleiner seconded, Unanimous - Passed.

The meeting adjourned at 7:28 p.m.

Respectfully submitted,

/% Z'M@ﬂé/au

K‘rf&ten G. Rosenau —/Administrative Assistant

>
Thomas A. Satko — Chairman

Richard G. Kleiner — Vice-Chairman
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Micfiael J. Lahey

PRUDENTIAL COMMITTEE
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